Third Party Litigation Funding
and the Digital Risk to Insurers

A Joint Assessment by NICB and 4WARN®

Third Party Litigation Funding (TPLF) is reshaping the risk
landscape. Investors, law firms, and marketing networks are using
digital channels to recruit claimants and escalate disputes. This
joint assessment by the National Insurance Crime Bureau (NICB)
and 4WARN examines how these tactics are targeting insurers and
the scale of resources behind them.

The results show that litigation-driven opportunists are operating as
a coordinated digital marketplace, investing heavily in advertising
and content to capture policyholders at moments of vulnerability.
The following report summarizes the key findings, tactics, and
implications uncovered in this joint initiative, along with the steps
organizations must take to defend against litigation-driven
opportunism.

Once seen as a way to help individuals afford legal representation,
Third Party Litigation Funding has grown into a global industry
backed by billions of dollars in investor funding. Funders today are
not only backing lawsuits, they’re fueling an entire digital ecosystem
of law firms, marketing networks, and technology platforms
designed to escalate litigation.

Law firms provide essential advocacy, helping claimants navigate
the often complex process of filing and resolving insurance claims.
They ensure individuals and businesses understand their rights and
receive fair treatment. At the same time, a small but harmful subset
exploit the system through fraudulent claims, deceptive practices,
and digital manipulation such as impersonating brands or shaping
online narratives. These tactics distort the claims process and drive
up costs for both insurers and policyholders, making it critical to
curb abuse while protecting the legitimacy of the legal system and
those it serves.

The NICB-4WARN analysis shows how this shift is playing out
against insurers. Three-quarters of NICB Member Companies have
been targeted, with opportunists spending hundreds of millions of
dollars each year to recruit claimants online. The result is higher
claim costs, prolonged settlements, and increased financial
exposure across the industry.

NICB Member Companies represent more than 1,200 property and
casualty insurers, vehicle finance companies, and self-insured
organizations, which together comprise the majority of the
insurance industry in the United States.
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While this assessment focused on insurers, the same
tactics are emerging in other high-liability sectors,
including healthcare, senior care, and transportation.
The message is clear: litigation funding and the digital
machinery behind it represent a systemic risk that
organizations must be prepared to confront.

The assessment identified a range of coordinated
techniques, including:

+ Search engine manipulation that diverts policyholders
away from insurers.

+ Paid search advertising that outbids legitimate carrier
messaging.

+ Brand impersonation through cloned portals and
misleading domains.

+ Al-generated content and automated case platforms
designed to scale volume and prolong settlements.

+ Coordinated fraud rings involving multiple actors, from
law firms and funders to medical providers, adjusters,
and contractors, working together to inflate claims and
extend litigation.
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One hidden funder can drive thousands of clicks, fueling
coordinated litigation against targeted companies every
month.



For insurers, these findings confirm that litigation exposure
is increasingly shaped online before a claim is filed, often
putting policyholders at greater risk of being misled or
steered into opportunist funnels. For other industries, the
same playbook is beginning to emerge, fueled by litigation
funders and digital networks that are difficult to detect
without specialized intelligence.

The data also highlights a disproportionate focus on high-
value targets, where opportunists concentrate resources on
specific carriers most likely to generate profitable claims.

The NICB report recommends enhanced surveillance of
opportunist-driven litigation marketing campaigns, targeted
enforcement against high-risk actors, and stronger
collaboration among carriers. These steps provide an
essential framework for addressing the digital risks tied to
litigation funding.

4WARN builds on this framework by helping organizations
put these recommendations into practice. Through visibility
into digital threats, benchmarking with the

, and tailored intelligence reporting,
companies can operationalize these steps and take
coordinated action across claims, SIU, legal, and risk teams.

Together, NICB and 4WARN make clear that litigation funders
and opportunists are not operating in theory. They are
spending hundreds of millions of dollars each year on digital
manipulation and social engineering to influence outcomes
online. Organizations must act now to identify, measure, and
respond to these threats before claims and costs escalate
further.

This condensed report provides a high-level view of the
analysis conducted by NICB and 4WARN. A more detailed
version, with expanded data and findings, is available
exclusively to NICB members.

Learn more about NICB membership at

For organizations seeking to better understand their
exposure and put intelligence into action, visit
to request a 4WARN Risk Score™ or

Want to learn how 4WARN can help your company protect itself from
tech-enabled claims litigation?

Visit 4AWARN.com to schedule a customized risk intelligence briefing.

74% of NICB Member Companies were directly

targeted by opportunist-driven campaigns.

3,189 opportunists were identified engaging in
activity against insurers.

Opportunists purchased 392,000+ paid
keywords, generating an estimated 240,000
monthly ad clicks.

Annual spend exceeded $380 million on paid
search alone, representing nearly 86% of all PPC
dollars in the 4WARN analysis.

Opportunist-driven websites attracted 27.8
million organic clicks each month, illustrating
the reach of SEO manipulation.

These findings confirm that opportunists are
spending hundreds of millions of dollars
annually to manipulate online search results
and capture claimants before insurers even
know they are at risk.

About NICB NICB

The National Insurance Crime Bureau (NICB) is the nation's
leading not-for-profit organization dedicated to preventing,
detecting, and defeating insurance crime.

About 4WARN 4WARN

4WARN delivers Digital Risk Intelligence (DRI) that helps
insurers, regulators, and organizations detect coordinated
online threats before they escalate.






